NURS FPX 4900 Assessment 1: Strategic Leadership in Nursing Practice

NURS FPX 4900 Assessment 1 is a significant assignment in Capella University's nursing program,
designed to help students develop strategic leadership skills in nursing practice. This assessment
challenges students to apply leadership theories, evidence-based practices, and quality
improvement strategies to real-world nursing scenarios. The goal is to develop students' abilities
to assess complex healthcare challenges, create actionable solutions, and lead teams effectively
in promoting positive patient outcomes.

Overview of NURS FPX 4900 Assessment 1

In this assessment, students are required to explore a current nursing issue within a healthcare
setting and develop a leadership strategy to address it. The focus is on demonstrating how
nursing leadership can drive change and improve patient care through evidence-based decision-
making, communication, and collaboration. This assignment allows students to reflect on their
leadership strengths and areas for growth, positioning them to take on leadership roles in their
future careers.

Key Objectives of NURS FPX 4900 Assessment 1
The primary objectives of Assessment 1 are to:

1. ldentify and Analyze a Healthcare Issue: Students are expected to choose a significant
issue in healthcare that requires leadership intervention. This issue could relate to patient
safety, quality of care, nursing practice, or healthcare systems.

2. Apply Leadership Theories and Strategies: The assessment emphasizes the use of
leadership theories and strategies to create solutions for the identified problem. Students
must demonstrate how leadership can influence change and improve outcomes.

3. Utilize Evidence-Based Practices: Students are tasked with incorporating evidence-
based practices into their leadership strategies, ensuring that proposed solutions are
grounded in research and supported by best practices.

4. Foster Team Collaboration: Effective leadership in nursing requires teamwork and
collaboration. Students must demonstrate how they would work with interdisciplinary
teams to implement their proposed solutions and ensure success.

5. Develop a Strategic Action Plan: Students must create a strategic action plan for

addressing the healthcare issue. This includes defining goals, outlining steps for
implementation, and identifying resources and metrics for success.

Components of NURS FPX 4900 Assessment 1


https://tutorsacademy.co/nurs-fpx-4900-assessment-1/

While the specific requirements may vary, Assessment 1 typically includes the following
components:

1. Identifying a Healthcare Issue

Students begin by selecting a relevant and significant healthcare issue to address. This could be
related to patient care, nursing workflows, team dynamics, or healthcare delivery systems. The
issue should be something that can be influenced by strong leadership and strategic intervention.

2. Research and Evidence Gathering

Once the issue is identified, students are expected to gather evidence on the topic. This involves
reviewing relevant literature, clinical guidelines, and other research sources that provide insights
into the issue and potential solutions. The goal is to ensure that the leadership strategies proposed
are supported by evidence and best practices.

3. Applying Leadership Theories and Strategies

Students must then choose appropriate leadership theories and strategies to address the identified
issue. These theories may include transformational leadership, servant leadership, or situational
leadership, among others. The selected leadership approach should align with the nature of the
issue and the goals of the intervention.

4. Developing an Action Plan

Students must create a detailed action plan for addressing the issue. This plan should include
clear goals, steps for implementation, and timelines. It should also identify necessary resources,
potential challenges, and strategies for overcoming obstacles.

5. Fostering Team Collaboration

The assessment emphasizes the importance of teamwork. Students must demonstrate how they
would collaborate with interdisciplinary teams, including other healthcare professionals, patients,
and their families. Effective communication and team-building strategies should be integral to
the proposed plan.

6. Evaluation and Reflection
Students are expected to outline how the success of their intervention will be measured. This
includes identifying key performance indicators (KPIs) and evaluating the effectiveness of the

leadership strategy. Students must also reflect on their personal leadership development and how
they can improve their leadership skills in the future.

Conclusion



NURS FPX 4900 Assessment 1 is an opportunity for nursing students to demonstrate their
leadership potential in addressing healthcare challenges. By applying leadership theories,
utilizing evidence-based practices, and fostering team collaboration, students can create
actionable strategies to improve patient outcomes and nursing practice. This assessment
encourages students to reflect on their leadership abilities and develop the skills necessary for
success in their future nursing careers. Through thoughtful analysis, research, and planning,
students will be better equipped to take on leadership roles in the dynamic healthcare
environment.



